
The email open 
metric is dead
and contextual marketing 
becomes more challenging

 >What can you do?
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What is the Apple 
Mail Privacy 
Protection update?

Apple’s IOS 15 Mail Privacy Protection update will:

 > Prevent e-mail senders from knowing whether an 

e-mail has been opened or not

 > Hide IP addresses. As a result senders will no 

longer be able to know their customers’ locations 

and use them to build customer profiles
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 > No longer relay actual open metrics vs 

non-open of emails.

 — All delivered emails will show as 
opened, skewing the campaign open 
rate to 100%.

 — Apple will download and cache all 
delivered emails approximately 30-45 
minutes after email delivery.

 — Email content/imagery will not update 
after the delivered emails have been 
cached by Apple; therefore, real-time 
content / imagery will not refresh* 
should it be updated on the hosted 
servers/APIs e.g. location-based offers/
targeting.

*There’s discussion that Apple may refresh after 3 days with a new 

download & caching of the email message

How will it affect email marketing?
Apple Mail email clients (mobile and desktop) will now:

 > Block third party tracking pixels 

within the email delivered to your 

customers.

 > Render send-time optimisation 

strategies ineffective as email 

platforms. Send-time optimisation 

within platform will now deliver based 

on Apple’s download/open and not the 

actual user open.

 >  Block device IP addresses meaning you 

won’t know where the user is opening, 

therefore won’t be able to serve 

updated contextual information. i.e. 

location, weather, time.

? IP

# 90% 60%

Apple iPhone ranks 
#1 in email client 

market share

Apple Mail is 90% 
of all mobile 
email opens

Apple Mail is 60% 
of all desktop 
email opens
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What can you do to prepare?

Shift your engagement/benchmarking 
strategy along with your success metrics 
definition

 Update campaigns that have any real-
time/dynamic content that is pulled into the 
email externally or driven based on in-the-
moment email open, i.e. Countdown timers 

 Immediate update of customers being sent 
reminder campaigns OR entered into new 
campaigns/journeys based on a customer 
email open (or non-open) event (Customer 
Journey, Lead Scoring impact)

 Implement data enrichment 
program to progressively profile your 
customers missing 1st party data to 
leverage personalised one-to-one 
communications at scale  
(P.A.C.E* Enrich / P.A.C.E* Personalise)

 Review your content that’s hosted 
and served to email campaigns out of 
your DAMs or via third party platform 
integrations

 Analyse your ESP data to segment 
customers based on most recent device 
& open history for preferred time-of-
day broadcast. This will also provide 
approximate insight into how many of your 
customers will be impacted by the update 
(P.A.C.E* Insights)

 Review your customer journeys 
and campaign deliveries to provide 
recommendations and assist in making 
informed decisions (P.A.C.E* CJO)
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4 What can IVE do to help?  
All of the above!
If you want to find out more about our P.A.C.E* services, please call  our 
Product & Solution team:

Trent Carpenter 
+61 2 8020 4313 
Trent.Carpenter@ivegroup.com.au

James Zhang 
+61 4 7488 8878 
James.Zhang@ivegroup.com.au

*P.A.C.E is IVE’s proprietary digital consulting framework that ensures 

clients deliver greater value from their platform investment.
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Many marketers are saying “it’s the end of email marketing as 
we know it”. Much like other privacy changes over the past few 
years, with phasing out of third party cookies, CPRA and GDPR, 
a continued shift in customer privacy and data protection has 
become ‘the norm’, and marketers need to accept this.

It’s not all doom and gloom. We continue to see marketers pivoting, 
adjusting to accept ongoing continued consumer privacy changes.  
Be transparent with your customers in what you are collecting 
to profile them and how you use this data to deliver better, more 
relevant experiences for them as individuals and they’re likely to 
continue sharing information with you.

Please remember

Notes:

The above references are for Apple Mail native email clients only, not third 
party email Apps available in the iOS App Store.

Sources:

Apple >

Mail Privacy Protection stops senders from learning whether an email 
has been opened, and hides IP addresses so senders can’t learn a user’s 
location or use it to build a profile on them. 

CPRA >

GDPR >

Litmus >

Email client market share Q1 2021

For more information about IVE’s data-driven communications services:  
https://www.ivegroup.com.au/our-services/data-driven-
communications/ 
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https://www.csoonline.com/article/3601123/cpra-explained-new-california-privacy-law-ramps-up-restrictions-on-data-use.html
https://www.csoonline.com/article/3202771/general-data-protection-regulation-gdpr-requirements-deadlines-and-facts.html
https://www.apple.com/newsroom/2021/06/ios-15-brings-powerful-new-features-to-stay-connected-focus-explore-and-more/
https://www.csoonline.com/article/3601123/cpra-explained-new-california-privacy-law-ramps-up-restrictions-on-data-use.html
https://www.csoonline.com/article/3202771/general-data-protection-regulation-gdpr-requirements-deadlines-and-facts.html
https://www.csoonline.com/article/3202771/general-data-protection-regulation-gdpr-requirements-deadl
https://www.litmus.com/blog/email-client-market-share-2021-q1/
https://www.ivegroup.com.au/our-services/data-driven-communications/
https://www.ivegroup.com.au/our-services/data-driven-communications/


    How can we help you? 
 
Trent Carpenter 
+61 2 8020 4313 
Trent.Carpenter@ivegroup.com.au 
 
James Zhang 
+61 4 7488 8878 
James.Zhang@ivegroup.com.au
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